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MEMORAND!M FOR THE RECORD
SUBJECT: Informal Propossl for Integration of the NPIC R&D Progreuw

1. At approximetely 1000 hours on 17 Decenber 1969, T wes cealled
up to[ | office to discuss the subject proposel with| |
He informed me that this proposal, which existed in a rough draft form,
wag the result of conversations that he had hed with|

land other digcussions between |
| end other representatives o;t| _ | The original
Tnitiation of the propossl wes ceused by discussions I hed with Mr.

I “— {nstruction) sbout a year ago, vhen I wae still
Chief of the Projects and Programs Staff. Thls in turn had probably
resulted from sn ungolicited propossl I had received from| |

[ |on the same subject.

2. | ~—end T reviewed and discussed most of the major
portions of the gubject proposal. He informed me that this kind of
work was not a typlicel capsbility of his organization, but that the
relationship they hed with was such that he believed “the
combinstion of capsbilities avallsble from both these organizatiohs
would provide mesningful, menegfmeént ¢r¥iented guidelines for the ori-
ginstion, pursuit, and applicafiocil of our RAD program. He elso advised
me that his mansgement was not particularly disposed toward proposing
in this sres, which was the resson for the informel review prior to

submission of the propossl.

3. A few weeks back same revarks, written b'yl | and
initieled were forwarded to me concerning a briefing
given by on this subject. My recollection of [ |
vemarks 18 thst he felt thet had not discussed snything
sufficiently new over his previous releted efforts here in the bullding
to warrant further interest in his proposal on the subject. Since oy
initiel discussions with there have been consldersble
changes in the RZD situation. First, | has demonstrated
competence in the RAD memegement area which 18 glving direct evidence
of the solution of the main problems I discussed with |
second, the change in Executlive Directors for the Center; and third,
the change in my own position.
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4, In light of the matters discussed in the preceding paragrephs
snd the fact that the review of the subject propossl demonstrated to
me thet there wes very little in it that showed sny promise of increes-
ing the knovlecg s pnd effectiveness of our present RED menagement, I

25X1 recommended to that his company put no further effort in
this proposal and that our situstion is such that we no longer antici-
pate & need for contractuml support in this srea.

5. One item in the report, which I believe is of some interest to
ug, 1s the disclosure of & R&D menagement aimuletion program esteblished
by NASA. This is sctuelly & treining progrem intended to develop the
mensgement capability of personnel believed to have mansgement potentisl.
The simulation is performed by = complex computer program: the trainee
is presented with R&D contract progrem msnagement problems to which he
introduces suggested solutlons. The situstion veries as functions of
these inputs and realistic dynemics of real life situations which in
turn require new decisions from the trainee. Ultimetely, the trainee
is #ble to see what the probsble results of his decision would dbe end

25X1 to learn sccordingly. | | offered to meke more information
about this simulstion avellable to me, which I readily accepted. I
enticipate no other contects from him regerding the subject proposeal
except a possible telephone call to| _|for confirmation of my
recommendetion, = Lt "
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